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Focus on Project Planning and Scheduling

Planning and Scheduling Training For Working Project Teams at NASA F. G. Patterson Jr.

Through the Program and Project Management Initiative (PPMI), NASA has conducted planning and scheduling training
for real, intact project teams. The training has proven beneficial for team building, identification of high-risk project plan
elements, reprogramming of inefficiently used resources, and early recognition and resolution of potential problems.

Project Planning and Scheduling Workshops: An Overview W. M. Lawbaugh

An overview of six projects involved in PPMI Project Planning and Scheduling workshops, hands-on practice of techniques
such as facilitated problem solving, team building and critical path determination.

Project Planning at NASA John R. Chiorini

A stakeholder team approach to project planning and scheduling is described and explained by an officer of the Center for
Systems Management in California.

The “One-Pager”: Experiences and Lessons Learned Tony E. Schoenfelder and James Wilcox

A follow-up to the methodology and application of the One-Pager concept, designed to help management focus on key
cost, schedule and technical drivers. The authors discuss experiences and lessons learned from the One-Pager.

A Project Control Milestone Approach to Schedule Control Walt Majerowicz
Schedule management on major NASA projects could benefit from a project control milestone approach that maintains the
schedule detail at the logic network level but identifies a clear set of critical milestones against which commitments are
made, and performance and slack are measured.
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Systems Engineering: Three New Approaches Richard P. Evans

From the Center for Engineering Research International in Vienna, Virginia, comes three new systems engineering
approaches developed for large-scale computer-based systems.

What If You Had a Best Practices Meeting—And Nobody Came? William R. Flury

A fictional account of real problems from an American University professor and consultant for the Center for Systems
Management. Some places do not have defined practices or do not have the metrics to know which are “best.”

Software Reliability Assessment—Myth and Reality Myron Hecht, Herbert Hecht and Dong Tang

These experts of SoHaR Incorporated of Beverly Hills, California, offer a management-level overview of three widely prac-
ticed software reliability prediction methods and one emerging approach, “rare events,” that is particularly suitable for
applications requiring failure rates of less than 10-6.

Trends in Systems Engineering Life Cycles F. G. Patterson Jr.

The trend away from the use of prescribed standard life cycles, while widespread in the private sector, has only recently
begun to affect government acquisitions. Software developers now have their own processes specific to their organizations.

Software Reuse in Wind Tunnel Control Systems Charles E. Niles
The author, from the electrical and electronic systems branch of the facility systems engineering division at Langley

Research Center in Virginia, describes two forms of software reuse: from project to project, and from system to system with-
in a project.

Resources for NASA Managers W. M. Lawbaugh

SP-6101(12) Issues in NASA Program and Project Management is twelfth in a series from NASA’s Program and Project
Management Initiative. This edition is collected and edited by Dr. Edward J. Hoffman with Dr. Pat Patterson and
Dr. William M. Lawbaugh. Statements and opinions are those of the authors and do not represent official policy of NASA
or the U.S. Government. Useful and enlightening material is welcome, and diversity of ideas is encouraged.

Inquiries should be directed to Dr. Edward J. Hoffman, Program Manager, Office of Training
and Development, Code FT, NASA Headquarters, Washington, DC 20546-0001.



