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1 Five Areas of Vital Change Dr. Edward J. Hoffman

NASA’s PPMI program manager offers an overview of the Project Management Shared Experience
Program at Hagerstown, Maryland.

2 Major Space Policy Issues Dr. John Logsdon

The director of the Space Policy Institute at the George Washington University says space exploration
should not be done for political purposes but on its own merits to bring stability to the program.

3 The New Congress Nick Fuhrman

A professional staff member of the House Subcommittee on Space and Aeronautics predicts the future
of space missions in the post-Cold War era, stressing spin-offs and “spin-ons.”

4 Reinventing NASA Alan Ladwig

NASA’s Associate Administrator of the Office of Policy and Plans describes several reviews in progress
to explore options for restructuring the Agency.

6 NASA'’s Evolving Strategy Gary Steinberg

The director for Strategic Management at NASA explains the Agency’s Strategic Plan and the planning
process as a new way of doing business.

9 Five Enterprise Strategic Plans Enterprise Representatives

9 1. Human Exploration and Development of Space Stephen Cook and Stephan Fogleman
10 2. Aeronautics Jay Henn
11 3. Mission to Planet Earth Doug Norton
12 4. Space Science Mary Kicza
13 5. Space Technology Earl Van Landingham
14 Innovations in Managing Complexity Presenters
14 1. Integrated Product Teams: High Speed Aircraft Wallace C. Sawyer
15 2. Integrated Product Teams: International Space Station Lyn Gordon-Winkler
15 3. Advanced Concepts: Virtual Research Center John Mankins
16 4. Systems Engineering: WES 21 ‘ Dona M. Lee
16 5. Rapid Prototyping: Single Stage to Orbit Bill Gaubatz

17 6. Project Management: Planning NMI 7120 Ernie Hahne and Susie Mauzy
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International Partnerships Presenters
The Chunnel Project: Challenges and Lessons Learned John Noulton and John Neerhout
Russian-American Cooperation in Space Jeffrey Manber

Industry/Interagency Collaboration Presenters
Clementine—A Prototype Stewart Nozette
ARPA’s Innovative Awards Tim Arnold
Intelligent Highway Systems John MacGowan
Rapid Prototyping—SSTO Bill Gaubatz
Air Force Lessons Learned Chris Andrews

Technology Transfer Courtney Stadd

A managing partner of Global Ventures, former Deputy Associate Administrator for NASA’s Advanced
Concepts and Technology and former senior director of the White House National Space Council,
shares his digital-age insights.

American Competitiveness Tom Walters
Delivering Accountability Molly Macauley
NASA’s Commercial Technology Program Kevin Barquinero
The Future of Technology Policy Steve Moran
Project Management Development Process (PMDP) Dr. Edward J. Hoffman

The PPMI program manager explains the project management development process and previews the
new requirements for participants in each of the four levels.

Resources Susan Manakul
Sourcelists on each major conference topic by category for further reading and research.

SP-6101(10) Issues in NASA Program and Project Management is tenth in a series from NASA’s Program and Project
Management Initiative. This series is collected and edited by Dr. Edward J. Hoffman with Dr. William M. Lawbaugh.
Statements and opinions are those of the authors and do not represent official policy of NASA or the U.S. Government.
Useful and enlightening material is welcome, and diversity of ideas is encouraged.

Inquiries should be directed to Dr. Edward J. Hoffman, Program Manager, Office of Training
and Development, Code FT, NASA Headquarters, Washington, DC 20546-0001.
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