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Issues in NASA Program and Project Management

A Collection of Papers on Aerospace Management Issues
from the Program/Project Management Conference, April 20-23, 1993

National Aeronautics and Space Administration Autumn 1993

1 Perspectives in NASA Program/Project Management Edward J. Hoffman
The PPMI program manager offers his perspectives on the program/project management confer-
ence held in Hagerstown, Md., in April 1993.

2 The Best Job in Aerospace : A. Thomas Young
Martin Marietta’s president and chief operating officer says project management is “absolutely

the best job in NASA.”
3 Improvements in Project Management at NASA William J. Huber

The Associate Director for Advanced Planning and Program Development describes a six-month,
agency-wide review of some 30 recent NASA projects.

6 Strategic Planning . . . Mapping the Way to NASA’s Future Charles J. Pellerin

NASA’s Associate Deputy Administrator for Strategic Planning describes the process and reports
his findings on a new “shared vision” for the agency.

9 Program Excellence C. Howard Robins
The Deputy Associate Administrator for Space Systems Development describes the new,
consolidated NMI and Program Commitment Agreement process.

11 New NASA Procurement Initiatives Deidre A. Lee

The new Associate Administrator for procurement describes eight procurement initiatives and
. ¢ clg
gives contact names and phone numbers for more information.

13 Segment: The Cost Control Process

Mark Craig on “Setting Program Requirements,” Bill Huber on “Planning the Project,” Hum
Mandell on “Estimating Costs” and John Hraster on “Controlling Costs,” plus panel sessions on
each.

21 Segment: Special Interest Topics

Concurrent panel sessions with the Systems Engineering Steering Group and the Program
Control Steering Group.

23 Segment: International Cooperation

Peter Smith on “Roles and Strategies in International Programs,” Jeffrey Manber on “NPO
Energia/NASA Relations,” plus an international shared experiences panel.

26 Segment; Agency Relations

Scott Pace on inter-agency relations and Tom Cochran on intra-agen. relations, plus panel
X ag gency plus p
presentations.

29 egment: In vernment and University Partnershi
John Preston on “Commercializing U.S. Technology,” plus panel presentations on “Technology
Transfer: A NASA Model” and “Commercialization and Dual User Technologies.”

37 What You've Always Known About Project Management Bill Sims
The Vice President of Walt Disney Imagineering closes the conference with an imaginative
Disney perspective on project management.

38 Resources: Source lists on each conference topic Jeffrey Michaels

SP-6101 (07) Issues in NASA Program and Project Management is seventh in a series from NASA’s Program and Project Management
Initiative. This series is collected and edited by Francis T.%floban with Dr. William M. Lawbaugh. Statements and opinions are those of
the authors and do not represent official policy of NASA or the U.S. Government. Useful and enlightening material is welcome, and diver-
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