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NASA’s Deputy Administrator, a nationally recognized propulsion expert who has managed major space
programs and directed major research and development efforts at Marshall Space Flight Center and Prince-
ton University, suggests three basic qualities for the aspiring program or project manager.

Project Management in NASA: 1980 and Today Donald P. Hearth
The former Director of Langley Research Center and now professor of aerospace engineering and engineer-
ing management at the University of Colorado reflects upon his 1980 study of NASA program and pl‘OjeCt
management and delineates several experience-proven principles.

Building the Project Team Howard T. Wright
A veteran of the Viking project, now with the Craf/Cassini Program at NASA Headquarters, analyzes a
unique effort in team building on the National Aerospace Plane project and applies the theory to interna-
tional competition in high technology.

Space Science and Satellite Applications: Ingredients for Success - John W. Townsend, Jr.
The retired Director of Goddard Space Flight Center wrote an insightful and inspiring memorandum in
1963 to Goddard Space Flight Center branch heads and project managers, outlining ingredients for success
based upon past practices, policies and rules.

Program Control: A Growing Career Opportunity Bill Sneed
A 25-year veteran of NASA, now a principal in Hardy & Associates, defines program control and discipline
training at Marshall Space Flight Center where he served as Director of the Program Planning Office.

Shared Experiences from NASA Programs and Projects: 1975 Frank Hoban
At a National Academy of Sciences workshop in 1975, NASA and the National Academy of Engineering
heard from 15 managers who analyzed lessons learned in cost control, definition and planning, require-
ments, technical results and management techniques, all useful for future planning. Part one of two parts.

Space Science: What’s Wrong at NASA Robert Bless
Shortly before the launch of the Hubble Space Telescope, the principal investigator for the high-speed pho-
tometer on the HST and professor of astronomy at the University of Wisconsin-Madison suggested renewed
vitality in NASA space science.

Resources for NASA Managers William M. Lawbaugh
Book and video reviews on management experience of value and interest to program and project managers.

SP-6101(04) Issues in NASA Program and Project Management is fourth in a series from NASA’s Program and
Project Management Initiative. This series is collected and edited by Francis T. Hoban with Dr. William M.
Lawbaugh. Statements and opinions are those of the authors and do not represent official policy of NASA or
the U.S. Government. Useful and enlightening material is welcome, and diversity of ideas is encouraged.

Inquiries should be directed to Francis T. Hoban, Program Manager, Office of Human Resources and Organiza-
tional Development, Code NHD, NASA Headquarters, Washington, D.C. 20546-0001.





