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The Chief of the Astrophysics Division’s Flight Programs Branch of the Office of Space Science and Applications
(OSSA) reflects upon the specific characteristics and attributes expected in the Division’s managers.

Program Control for Mission Success G.W. Longanecker
The senior principal staff member in the Space Science and Applications Group of BDM International, Inc., and
former Director of Flight Projects at the Goddard Space Flight Center (GSFC) offers practical advice and a com-
mon sense approach to program control. '

Performance Measurement: A Tool for Program Control ‘ Nancy Abell
Abell was recently selected as the Chief of the Administration and Resources Management Office of Goddard’s
Space Sciences Directorate. Her 19 years of program analysis and financial and resources management culmi-
nated in developing and implementing the Center’s Performance Measurement System.

Managing SRM &QA Throughout the Project Life Cycle George A. Rodney
An Associate Administrator explains how managers can get the best from their SRM&QA engineering and tech-
nical support by incorporating principles of Total Quality Management to conserve money and time while ensur-
ing safer mission performance.

Advantages of Cost Plus Award Fee Contracts William C. Keathley
Personal and shared experiences convince this veteran that a cost plus award fee contract is preferred for high-
tech, one-of-a-kind development projects. The former Associate Director of Programs at the Goddard Space
Flight Center (GSFC) offers nine reasons why, plus lessons learned from fee determinations.

COBE: Lessons Learned from the Management of FIRAS Mike Roberto
The systems engineer for the Far Infrared Absolute Spectrophotometer (FIRAS) instrument on the recently
launched Cosmic Background Explorer (COBE) does an instant analysis of a dozen management problems and
offers solutions while they are still fresh in his mind.

Management of Small Projects: Streetfighting in the NASA System William J. Huffstetler
The Manager of New Initiatives at the Johnson Space Center (JSC) shares his experiences in the art of street-
fighting in the NASA system, suggesting that small projects be run like a real business (while adding some of
Kelly Johnson’s basic operating rules).

Age Distribution Among NASA Scientists and Engineers Michael L. Ciancone

This senior system safety engineer for the Space Station Freedom Electric Power System at Lewis Research
Center has been tracking the age gap between oldtimers and newcomers to NASA for several years now. Hav-
ing documented the age disparity, he offers several recommendations to avert a personnel shortfall.

Resources for NASA Managers
Reviews, anecdotes and notices of value and interest.

SP-6101(03) Issues in NASA Program and Project Management is third in a series from NASA’s Program and
Project Management Initiative. This series is collected and edited by Francis T. Hoban with Dr. William M.
Lawbaugh. Statements and opinions are those of the authors and do not represent official policy of NASA or the
U.S. Government. Useful and enlightening material is welcome, and diversity of ideas is encouraged.
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