Movie Night

Alan Richter

Participants went to the movies (popcorn and candy included) and watched "Hoosiers."  While they watched, they evaluated the protagonist -- Coach Dale -- on his leadership and coaching abilities and skills, based on NASA characteristics chosen directly from MIP and SESCDP. After the movie, participants filled in a 10-item evaluation sheet. Then in teams they compared evaluations and reached team consensus on each item. Then the facilitator polled the teams and provided "target" ratings upon which scoring was made possible based on hitting the targets. Teams were encouraged to debate one another whenever their ratings differed, and the facilitator elaborated on the targets with evidence from the movie. The outcome was a fun, movie-based case study exercise in leadership.

