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At the PMSEP in Virginia Beach, Welch showed the video, The Perils of Acronyms, asserting: You owe it to the taxpayers to be clear.  Acronyms are imbedded in our culture but we should not mystify NASA’s boss, the taxpaying public. Besides, the Air & Space Act of 1958 calls for NASA to provide for the widest possible dissemination of information.

Perfect timing and plain English led to a planetary record, he noted, when the Mars Pathfinder website got a billion hits. Most of the contracts came from youngsters who are still inspired by space exploration. In contrast, the $800 million Landsat spacecraft did not even merit a story in the Washington Post, yet a $50 million project to send a spaceplane to Mars by 2003 did.  Welch also gave the delegates tips on televised interviews:

· use plain, simple English, no acronyms  

· ditch your sunglasses

· keep your microphone out of heavy wind

· avoid jargon and gobbledegook      

Try to present diversity on the screen, so that NASA is not always perceived as a pale, male, stale group.  And remember that television will use only about seven or eight seconds of the interview. Vision is your most powerful sense, he added even if an anchor says it’s a waste of money.  A video that is sent to the TV anchors must include a run sheet, a list to show where the video takes them, plus a news release, a media kit, and nowadays, a website reference for color stills and streaming video. 

Project managers are the lifeblood of the Agency, he declared. You make it work.
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