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Survey Results








1.  How would you describe your functional area with respect to NASA?





A) Ballot


Method:		Multiple Selection


Options:		Allow Bypass


			Enter Text for Last Choice


			Maximum Selections:  [1]


Descriptions:


	Choose one


If you choose OTHER, you can enter a different functional area


Number of Choices:		6








B) Results Spread


Statistics		


Total			5.00


N			49





Table


- Sorted by Total











C) Text Responses





1. Engineering manager


2. Project Manager


3. contractor or vendor (Lockheed Martin)


�
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Results Chart (1.  How would you describe your functional area with respect to NASA?)


�



2.  How long have you been employed by or involved with NASA?





A) Ballot


Method:		Multiple Selection


Options:		Maximum Selections:  [1]


Descriptions:


	Choose one


Number of Choices:		7








B) Results Spread


Statistics		


Total			6.00


N			49





Table


- Sorted by Total
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Results Chart (2.  How long have you been employed by or involved with NASA?)


�
3.  How long have you been performing in the role of a Project Manager?





A) Ballot


Method:		Multiple Selection


Options:		Maximum Selections:  [1]


Descriptions:


	Choose one





Number of Choices:		8








B) Results Spread


Statistics		


Total			8.00


N			49





Table


- Sorted by Total
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Results Chart (3. How long have you been performing in the role of a Project Manager?)


�
4.  How many people do you manage in your current project?





A) Ballot


Method:		Multiple Selection


Options:		Enter Text for Last Choice


			Maximum Selections:  [1]


Descriptions:


	Choose one


If you select OTHER you may specifiy a different choice


If you responded DOES NOT APPLY to the previous question, please skip this question


Number of Choices:		4








B) Results Spread


Statistics		


Total			4.00


N			49





Table


- Sorted by Total











C) Text Responses





1. this survey is additional information to the one I just filled out


2. not on a project at this time


3. I am not a project/program manager but I have to interface with them on a daily basis.


4. 0


5. None - NASA.   Project management experience gained in DOD and civilian consultant activities.


6. I m not managing a  specific project right now.


7. I manage people that are matrixed to me from other civil servant branches, as well as contractors. I have no direct supervisory control over them, but I am asked frequently to provide input to their performance appraisal.


8. President of an engineering services firm


9. None
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Results Chart (4.  How many people do you manage in your current project?)


�
5.  Which Shared Experience Conferences have you attended in prior years?





A) Ballot


Method:		Multiple Selection


Options:		Allow Bypass


			Maximum Selections:  [3]


Descriptions:


	Select all that apply


Number of Choices:		3








B) Results Spread


Statistics		


Total			3.00


N			49





Table


- Sorted by Total











�
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Results Chart (5.  Which Shared Experience Conferences have you attended in prior years?)


�
6.  What were your expected outcomes from this Conference?











A) Ballot


Method:		Open-Ended


Options:		Allow Bypass


			Maximum Number of Characters:  [4096]


Descriptions:


	Click in the box to enter your text response.








B) Text Responses


Total Number of Respondents (N):		49


Number of responses to this question (n):	42





1. better than expected. Great varity and on target


2. Had few expectations.  Looked forward mostly to presentations/activities with the outside-NASA people.   I tend to learn the most from people and examples outside our sometimes-insular community.


3. To get some big picture versions of what's going on at NASA and what directions we are headed in the research and development activities that we are currently responsible for and their relationship to our Mission . 





Best Practices in Program Management.


4. learn how others felt about PM and how they delt with program specifics


5. 10% knowledge gain, 60% interfacing with personal from other centers, 30% relaxation


6. To hear and see how other PMs (mainly outside of NASA) are performing Project Management.  To learn new tools and techniques and revisit old ones I had forgotten about.


7. learn from experiences of others


8. Networking.  Sharing of experiences. Orientation to the way NASA project managers view themselves and their projects or experience.


9. To be exposed to alternative approaches and tools for project management and to develop relationships with NASA and industry project managers..


10. to become more effective in the changing culture of NASA


11. -- To gather/identify/utilize techniques and/or information from the presenters within my project areas.  


-- To communicate and share information with attendees from other Centers and/or Agencies/Companies.  


-- To communicate back to HQ what exactly is happening at


the Center level and in some cases the working level compared and let upper management know what really is occurring.


12. Networking with other project managers; a breather from 60 hr weeks back on the project; insight and fresh ideas about handling the project including team members (civil service and contractor).


13. I anticipated updates on the material to which I have been exposed in previous courses under PPMI. Therefore,I expected to sharpen my awareness of techniques and skills usable for managing development projects involving mulitple centers and agencies as well as contractors, and doing so as if they were all a single organizational entity.


14. get a perspective of how other PMs do their jobs.


15. to obtain valued processes in managing projects and programs that will assist me in my career


16. Share experiences in a relaxed setting.


17. Gather tools to help in current and future assignments.


 


Share experiences with other centers


18. 1. insights and examples of PM tools


2. opportunity to meet with other PM


19. About what was presented plus some informalround table discussions beteen project managers.


20. To learn more about the collaborative tools available and in use within NASA


21. To hear shared experience on project/program management.


22. learn with NASA on their project mgmt training


23. To gain a better understanding of the role of project manager by listening to the experiences of  more seasoned in this field.


24. I have never attended one before and was not quite sure what to expect other than terrific leadership and management workshops.


25. to learn ways other companies and industries have been successful at thinking outside the box and to enhance my thought that people are the common denominator and make "it" work regardless of the product/industry/company


26. new ideas for project management


27. to learn effective stategies for dealing with various program/project team issues.


28. To gain alot of shared experiences from a well mixed group with various experienced people.


29. To be able to interact with other NASA managers, sharing experiences, lessons learned, etc. Also, to determine whether my experiences may or may not be common to the group.


30. Motivation of Project Team


31. A chance to get together with a diverse group of people and share our experiences both good and bad.  A chance to learn ways to improve my own abilities.


32. NASA insite into how other projects are organized, function, and deal with the changing govt. environmentt.  Also, what private companies are doing in todays work place.


33. Excellent feedback  conference, these should be done at least twice per year


34. Gather information and insights from other Project Managers on things that worked and din't work(lessons Learned).


35. I expected to participate with other NASA engineers and project managers in project management training and experiences.


36. To receive lessons learned from experienced Project Managers from Industry and NASA on common problems and recommended solutions.  In addition, to learn information that may be useful in solving common problems and gaining insight into other NASA centers.


37. Some practical examples of project managements things that worked and things that didn't.  Networking.


38. I expected to hear speakers on subjects relevent to PJ within a government environment that would better enable me to perform the job of Project Manager.


39. learn more about project management, meet my customers, share experiences


40. How to response to management and fellow employee; also, how to properly communicate with all.


41. To meet other managers and discuss strategies, Agency trends, and opinions on issues.  To hear speakers outside NASA for insight into different ways of managing projects with common problems.  To broaden my perspective.


42. Meet other PMs for reference and advice.  Learn more about inherent risks in Project Management.  Gain knowledge about what makes a successful team and project


�
7.  To what degree do you feel that your expectations for this conference were met?





A) Ballot


Method:		10-Point Scale


Options:		Allow Bypass


Descriptions:


	Rate from 1 to 10, with 10 being the best and 1 being the worst








B) Results Spread


Choices		Count


1			0


2			0


3			0


4			1


5			4


6			3


7			6


8			15


9			9


10			6


			


Statistics		


Total			345


Mean			7.84


Mode			8


High			10


Low			4


STD			1.54


N			49


n			44





�
�








Results Chart (7.  To what degree do you feel that your expectations for this conference were met?)


�
8.  I feel that this Conference was a good investment of my time.





A) Ballot


Method:		Agree/Disagree (4-point)


Options:		Allow Bypass


Descriptions:


	SA-Strongly Agree  A-Agree  D-Disagree  SD-Strongly Disagree








B) Results Spread


Choices		Count


SA(4)			29


A(3)			14


D(2)			1


SD(1)			0


			


Statistics		


Total			160


Mean			SA(3.64)


Mode			SA


High			SA


Low			D


STD			0.53


N			49


n			44





�
�








Results Chart (8.  I feel that this Conference was a good investment of my time.)


�
9.  Have you learned anything new at this Conference (PMSEP4)?





A) Ballot


Method:		Yes/No


Options:		Allow Bypass


Descriptions:


	Select either Yes or No.








B) Results Spread


Choices		Count


Y			45


N			0


			


Statistics		


Yes%			100.00


No%			0.00


N			49


n			45





�
�








Results Chart (9.  Have you learned anything new at this Conference (PMSEP4)?)


�
10.  Oh, come on.....seriously - Didn't you learn anything new?





A) Ballot


Method:		Yes/No


Options:		Allow Bypass


Descriptions:


	Select either Yes or No.








B) Results Spread


Total Number of Respondents (N):		49


Number of responses to this question (n):	0





�
11.  What  is the most significant new idea or concept that you will take away from this conference?





A) Ballot


Method:		Open-Ended


Options:		Allow Bypass


			Maximum Number of Characters:  [4096]


Descriptions:


	Click in the box to enter text.








B) Text Responses


Total Number of Respondents (N):		49


Number of responses to this question (n):	40





1. top level comm. tools


2. Importance of making work on my project be a (positive) social experience for team members; from this will evolve better and more frequent communication, greater mutual respect, lower anxiety, and faster prevenetion & correction of problems.


3. That NASA's Mission still matters to people outside of the organization and that those people are waiting for us to get 


our act together.


4. That it might just be possible to change how some portions of NASA operate.


5. personal mode carries over into the office and work output


6. The effective PM is one who is approachable and embraces the ideas/problems/opportunities that team members bring.


7. people and communication are the key to success


8. Increased awareness of where NASA is going and why we are going there. Awareness of no matter how much things change they still stay the same.


9. Develop a clear vision and communicate it effectively.


10. Be more proactive and demonstrate to management areas of deffieciency and solutions to problems


11. -- I would propose that most of the information is not NEW per se, but reinforces what I already knew I was suppose to be practicing instinctively.


--SOME USEFUL  AREAS OR PHRASES:  Don't take yourself SO SERIOUS; trust; LISTEN to your team; promote BUY-IN at all levels; Out-of-the-Box thinking or imagineering


12. Conducting more peer reviews.


13. The communications techniques will be the most useful.


14. that it is not enough to just expect that a professional will do a good job, but rather, you must have good communication with the individual to have him/her continue to do good work


15. Process of marketing products


16. Workplace improvements are possible.


17. Concept that current focus on "processes" may


ignore "people" development factors


18. A more positive attitude in dealing with people and situations


19. Leadership traits from several of the presentations and elective sessions


20. How to market/sell/present the ideas and the value of storytelling.


21. Think out of box.


22. program manager concepts used at NASA


23. Project Management major areas of concern should be addressed outside of the big box


24. That leadership and management depend on people.  You need to listen and respect people and make them a part of the whole effort.


25. Everyone gets an "A", and once you realize that you will more easily allow yourself to think in terms of the possibilities rather than downward spirals.


26. risk assessment is mandatory project mgmt. req. and if implemented properly will require Center and HQ management buy-in and acceptance of risk


27. the distributed meeting system


28. How to be an effective communicator and how to make sure that all are included as part of the team.


29. To look at my project from the eyes of the team members, instead of from the top. While I have tried this in the past, I must say that I haven't been consistent.


30. Vision and storytelling.


31. Dealing with people and focusing on people to get the job done.  Organizing a project.


32. Management of the "human resource" skills.


33. Learned alot about communication in the Top Level Communications and Program Development workshops were excellent.


34. I will take away from PMSEP4 a better understanding of management passions/EMS to use; also a reinforcement of  PM principles I know but need to use more, such as doing more up front planning.


35. Learning that regardless of the NASA Center that project management problems can be very similar eventhough the nature of these programs is very diverse in nature.  The exchange of ideas and suggestions and the groups diversity is a great strength in this type of conference.


36. The importance of not taking myself too seriously.


37. TO mak sure that colacated personnel do not start acting like customers.


38. better ways to speak and present, that my customer is a real person with visions and ideas that we can share


39. ISE possibilities for application across programs, projects and functional management


40. Ensure good, continued open communication


�
12.  What  is the second-most significant idea or concept that you will take away from this conference?





A) Ballot


Method:		Open-Ended


Options:		Allow Bypass


			Maximum Number of Characters:  [4096]


Descriptions:


	Click in the box to enter your text response.








B) Text Responses


Total Number of Respondents (N):		49


Number of responses to this question (n):	33





1. seeing that the core of NASA (the worker-bees that are here) is still strong.


2. some techniques for focusing, and thereby strenghtening, my message when talking with people.


3. Great summary given by Bran Ferren on what are NASA's biggest challenges today.


4. HEDS is not even close to implementing 7120.5A.  Earth Science, Space Science and Aero are way out front.  These 3 Enterprises are doing FBC b/c they are embracing the ideas and concepts of 7120.5A.


5. the same priciple apply regardless of the industry


6. Use story telling for communication


7. Just because it works in industry or at another center doesnot meant it is right for you


8. -- Team interaction;


-- Brainstorm at the grassroots level and let it bubble up to the decision level.........


9. It's still important even in fast track insight roles to maintain rigorous configuration management.


10. Perhaps methods of organizing proposals for presentation to various units.


11. most of us PMs have the same type of challenges to deal with.


12. The process of successful presentations


13. Importance of expending more resources up front


in planning and strategizing a project and 


must-have requirements


14. My main job is to create an environment to make the members of the project team successful


15. Communication techniques with team members and management


16. How important clarity is in presenting an idea, concept, a new idea.


17. contacts and build relationships


18. Communication skills need to be continuously improved.  Great ideas and ways to do that!


19. Work is social - Fastcompany magazine speaker.


20. sometimes its necessary to backtrack or side step inorder to prepare for the next assignment


21. contacts with some space-side personnel who may help with technical problemsoutside my experience base.


22. Suggest this session to others.


23. Rule # 6!


24. Despite the administrators words to the contrary, nothing has changed with regard to tolerating failure in the agency.


25. Everyone one has the same problems and/or opportunities that I do, with respect to working within the NASA project structure.


26. Learned capabilities of the EMS(Brice)


27. Learn more about risk analysis.


28. The exchange of ideas and suggestions with the groups diversity is a great strength in this type of conference.  However, it appears that mostly technical and scientific personnel attended this conference with a under represented portion of people in the Resources community like myself, in attendance.


29. From the PAO speaker and the Program Development splinter I realized how I might package the important aspects of my project for the public.


30. That the attitude that we present is a very important part of how we manage.


31. How much humor plays in communication


32. Not new, but reinforcement of leadership models I have applied many times - a blend of personal traits and conscious strategizing to make the most of the abilities of others


33. Round table discussions after a good example project or topic


�
13.  What got in the way of your learning something new?





A) Ballot


Method:		Open-Ended


Options:		Allow Bypass


			Maximum Number of Characters:  [4096]


Descriptions:


	Click in the box to enter your text response.








B) Text Responses


Total Number of Respondents (N):		49


Number of responses to this question (n):	0





�
14.  What specific speakers, or programs (program types) would you LOVE to see at a future conference?





A) Ballot


Method:		Open-Ended


Options:		Allow Bypass


			Maximum Number of Characters:  [4096]


Descriptions:


	Click in the box to enter your text response.








B) Text Responses


Total Number of Respondents (N):		49


Number of responses to this question (n):	38





1. Ben Zander


michael brandwein


bill breen


Charlie Cockrell


Jim Anderson


2. Bran Ferren was an excellent choice.  Different (and radical) voices & perspectives are helpful and can/should even be inspirational.


3. Most valuable speakers:


Bill Breen/Fast Company


John McNamee/JPL


Benjamin Zander/Boston Phil


Jim Anderson/Anderson Group


Steven Bach/Columbia Univ


(hadn't  yet heard Bran Ferren; writing this Thurs PM)


4. Bran Ferren, Bill Breen (although he should have stuck more to the theme of his talk), Izzy Gissell (great motivator, but next time let's eat before we have him begin, it was bad form).


Rebecca Wark had good insight about project oversight and conveyed it in ways people could understand. 





Also liked Vince Rausch and Michael Brandwein.  The first guy because he was a good NASA speaker talking about a technical program and the second because he was humorous but really understood the art of communication.


5. A Contractors view of a program


6. Charlie Cockrell, John McNamee, Ben Zander


7. project managers of unsuccessful projects


8. Tools to assist in the development of teams.  Ways we can share information across the centers.  Avenues that can be explored to enhance our skills.


9. Benjamin Zander - fantastic


REBECCA WARK


Alan Richter


Michael Brandwein


Charlie Cockrell


Jim Andersonj


Bran Ferren


10. I would like to see Dan Goldin REALLY show up at advertised event.......I think this is the second or third adverstised conference or event I have attended and the guest speaker didn't show up.....





I would like to see the ADMINISTRATOR come in with rolled up sleeves and LISTEN to the messages from the floor and


REALLY answer them.......





--- Possibly OTHER Gov't agency Program Managers, Project Managers, Ops Managers that have contactor teams they are overseeing......but  their agency STILL holds the PMs responsible for the contactor's performance and the success of the project..   How is the authority/responsibility issue handled/managed.......especially under contrained budgets and schedules.


11. More great project manager presentations by people like John McNamee; more humorists like Izzy Gissell to teach us the value of humor on the job.


12. Speakers of the type such as Ben Zander are most enlightening; Ben, in particular, undestood the tie-in between his field (music) and NASA, namely that of vision and creativity. Bill Breen was also very good. Those "speakers" were able to spark mass discussion, which is the most "entertaining "part of such meets as this.


13. I really enjoyed listening to and participated with Ben Z. (Boston Phil Harmonics)  His excitement is contagous.


14. Top Level Communications


Program Development


Movie Night


15. Ben Zander,


Jim Anderson


16. More relevant progrqams.


17. Programs focusing on what specific things worked


or didn't work in various real NASA projects; i.e.


more "lessons learned".





Speakers should be those who actually experienced


the trials and tribulations (and successes)


18. NASA contractors on how they use project management process in building our hardware.   More speakers on leadership.


19. motivation on listeneing and group building


20. Patricia Russell McCloud - an extraordinary motivational speaker


21. Rita Davenport - Time Management expert





Maybe utilize expert speakers more.   Have more hands on training or workshops.  Less or shorter time for the NASA speakers.


22. I attended a Tom Peters seminar in the past and thoroughly enjoyed it.  His ideas go along with changing your attitudes and thinking in terms of WOW.  Any speaker who is a glass is half full type speaker and one who callenges you to try to change yourself would interest me in future conferences.


23. Ben Zander,Bill Breen,Bran Ferren


24. The first speaker on Sunday night and the speaker from "Fast Company".


25. I believe that with so many young leaders at this conference, some inspiration might be in order. Invite either a current, or well known astronaut ,and / or a past Center Director / AA to tell these people, and to remind the rest of us, how vital we all are to the NASA of the next millenium. Inspire, Inspire, Inspire!


26. Michael Brandwein


27. Bran Ferren Izzy Gessel, They both challenged us to think


28. I would like more insite into project payload development and preparing payloads for ISS and STS flight - Project management approach.


29. Charlie Cockrell, ( He brings a different perspective to the PM).  This perspective comes from HQ


30. More from Jim Anderson, Latt Epps,and  folks like Ben Zander,and NASA Project managers from all enetrprises


31. 1.  Ben Zander: Mentoring


2.  Paul Collins, Collaborative Systems Update


3.  Ed Hoffman: Model of Project Teams 


4.  Jim Anderson: Top Level Communications


5.  Bran Ferren: Imagineering


32. Several of the speakers and presentations were the same information that I had already received at the PM-33 course I attended at the WFF last Sept - Oct.  Specifically, Benjamin Zander,  The Movie Hoosiers and Charlie Cockrell.  Don't take this input out of context, these individuals were very good but were actually a repeat of information.  The speaker Steven Bach, Author of Final Cut "Heaven's Gate" gave way too much history on the movie industry!


33. George Lucas


Leo Buscallia


John Gray


34. The speaker for the first night, Benjeman Zander was by far the BEST and left the bar far too high for the rest to jump.


35. similar speakers, these were excellent


36. Bill Breen,  the topic regarding Leadership - the what if's and how to focus on  from  how to be a leader also, open statement  from participants shared their problems and how to solve the issue.i


37. Highly recommend that you add a workshop by Doug Krug, author of Enlightened Leadership.  I recently attended a session he gave a EPA.  His style and techniques would add tremendously to the APPL offerings.  Two Centers will pilot his training as part of our work on "Creating a Learning Environment."  Enlightened Leadership International is based in Englewood, CO.


38. Peter Lynch or Peter Ueberroth


�
15.  What types of other activities would you LOVE to see at future a conference?





A) Ballot


Method:		Open-Ended


Options:		Allow Bypass


			Maximum Number of Characters:  [4096]


Descriptions:


	Click in the box to enter your text response.








B) Text Responses


Total Number of Respondents (N):		49


Number of responses to this question (n):	27





1. Maybe have about 4 presentation from project people (not necessarily managers) that will have 15 minutes each to tell about something great that has worked for them and/or the project. It can be about tools they used, shortcuts, testing techniques, etc. They should be a good presenter.


2. a little more free time.  Going from 8:00AM to 10 PM makes for little time to cogitate, or handle the inevitable items from office.


3. I like it would be valuable to have small group break out sessions early on in the conference so that more folks make more personal connections with each other.  Recommend a social after hours activity the second night of the conference.  Possible field trip?


4. More industry implementations of PM


5. interactive computer based projects management senarios  to work and learn from


6. Invite the attendees to speak.  Schedule half a day or full day in which we could have round table discussions of the groups.  Introduction of more information related products which could aid the project managers - i.e. risk management programs, earned value programs, groupware for communication, top level management information systems.


7. center or enterprise focused


8. I thought the interaction with these laptops was a positive experience and useful.





A little more timeout  for informal gathering with other participants ......e.g. break-out room


9. Stress management presentations, a little more time to network with other attendees.


10. More presentations by people outside of NASA


11. More interactive "group-share" activities with all


conference attendees, for fun; i.e. a trip to the


Marine Museum, for example.


12. listen effectively - group dynamics


13. More social interaction and more planned social events.


14. more opportunities for informal discussions.  This was too structured for my taste.


15. N/A


16. Forget the 2 hour lecture. More interaction is what we need. We get enough "briefing" time at the home office. I came here to  meet the people, ask the questions, discuss the answers, and PARTICIPATE!!


17. More motivational speakers


18. I would like to see a little better organization of the off night activities and please continue the practice of making a social room available


19. More interaction/discussion between the attendees.


20. A Panel made up of the Administrators, should be established for the final session.


21. Project Manager Lessons Learned worshops.


I don't care so much for their project overview(we all have those). I want to see their lessons learned(What worked, what didn't, their assumptions,obstacles, risks, etc)


22. 1.  Golden: Closing Address


2.  Jim Odom: Successes at ASRI (or whatever the name of his company is).


3.  Gilder (an editor with Forbes Magazine): Coming new technology.


23. The secessions with interaction were the secessions that were the most stimulating and useful.


24. More small group exercises to encourage networking.


25. A show of support by senior NASA management might be a good addition


26. more interaction between attendees, socials , evenings sports, team games


27. Round table discussions after a particulurly good example project or topic.


�
16.  How does your organization show support for the development of Program/Project Managers?








A) Ballot


Method:		Open-Ended


Options:		Allow Bypass


			Maximum Number of Characters:  [4096]


Descriptions:


	Click in the box to enter your text response.








B) Text Responses


Total Number of Respondents (N):		49


Number of responses to this question (n):	37





1. allow me to attend APPL


2. Doesn't do much,which is a great weakness.


3. by promoting them when they succeed.  (Unfortunately, many are often promoted when they fail.)


Attendance at this and other classes was encouraged for all project managers.


4. Although not associated with a specific program right now I am supported in attending training events such as this.


5. lots of audits


6. Allows us to attend PM courses and this conference.


7. PMDP and APPL classes are encouraged


8. by allowing the time and funds to participate in these programs


9. Regardless of position in program or grade or employee,we are  fully supported in personal development.  We are encouraged to take courses under APPL, skill courses, attend conferences, etc.  It is fully recognized that it is not only good for the employee but also good for the employer.


10. Employees are allowed to attend APPL training activities.  Senior PMs are usually willing to provide guidance and share their knowledge (adhoc mentoring).


11. support this program


12. They provide the opportunities for training via APPL and/or Center training activities.  





Currently , they are trying to implement assistant positions for new personnel to be mentored.





The training is self-motivated and self directed


13. By supporting our attendance at these functions.


14. To a limited extent, it allows persons such as myself to participate in these exercises. There is a center internal development function which supports APPL.


15. Just recently, my organization has shown interest in developing their PMs.  I do not know how much support there will be when significant travel $ required though...


16. They don't.  I'm in Public Affairs and they don't see the value of learning and applying Program Manager concepts to our area.


17. Virtually none.


18. Marginally; only 1 attendee from Michoud (part of MSFC)


19. Allows attendence at these opportunities


20. Support employees to take PM classes.


21. Permitting me to attend APPL classes.


22. My management fully supports sending interested participants to  the APPL courses.


23. I teach some of the courses and am impressed with NASA's dedication to develop Program/Project Managers.


24. By supporting my participation in conferences such as these and by allowing me to speak freely about my different ideas.


25. built into the daily schedule time for exercise,including group activities


26. Fully suports anyone who is interested in attending the programs.


27. I have a new Branch chief, and she supports the training to the extent that everyone gets the same opportunities. Training funds are scarce, and I don't think enough people get to attend these wonderful activities.





Unfortunately, there just isn't enough work to go around for the next wave of project managers. I would love to have an assistant, but that means that I would have to give up some of my responsibility. I am willing to do that, but so far, my bosses have not given me the individual.


28. There is really no coordinated support at my center.  I am able to participate through the goodwill of my management and due to my own desire and motivation to excel.  Further there does not appear to be any recognition or advantage accrued through taking the training other than personal satisfaction.  This may be due to Glenn being a research center and the culture not being attuned to doing projects.


29. Very little or no support.  Your on your own concept.


30. Heavy usage of the PPMI and other project training courses.


Theses courses are announced via BBS and the website


31. My org. supports APPL and any other confernce that may help(i.e., FBC conferences)


32. They send us to PM courses and other career development courses.


33. At the GSFC I am a participant in the PMDE Program which help prepare the future NASA leader with experiences and training necessary to ensure our agencies future success.


34. They let me go to these classes but that's about it.


35. Most of the selection of Project Managers at my Center appears to be done in the graveyard at midnight and is totally outside any logical practices that I've ever been exposed to in these classes.


36. allowing me to attend these sessions, plus other management courses offered both on site and off


37. They offer classes, courses and mentoring.


�
17.  To what degree does your organization show support for the development of Program/Project Managers?





A) Ballot


Method:		10-Point Scale


Options:		Allow Bypass


Descriptions:


	Rate from 1 to 10, with 10 being the best and 1 being the worst








B) Results Spread


Choices		Count


1			1


2			4


3			2


4			3


5			2


6			8


7			4


8			9


9			6


10			2


			


Statistics		


Total			259


Mean			6.32


Mode			8


High			10


Low			1


STD			2.46


N			49


n			41





�
�








Results Chart (17.  To what degree does your organization show support for the development of Program/Project Managers?)


�
18.  What are the three most significant barriers that get in the way of successful project management?





A) Ballot


Method:		Open-Ended


Options:		Allow Bypass


			Maximum Number of Characters:  [4096]


Descriptions:


	Click in the box to enter your text response








B) Text Responses


Total Number of Respondents (N):		49


Number of responses to this question (n):	38





1. physical location of project office not being close to the matrix team members, having to educate line management on new ways of during business and having line management to prepare employee for new projects


2. 1.  Promoting people to leadership positions who exhibit poor leadership skills (but often they are very good technically.


2.  Bureaucratic "requirements" that do not add value to project, but require time, $ and attention; e.g., ISO 9001 certification.


3.  Indirect (at best) ability to reward people financially for outstanding Project work. (line org, rather than Project, determines raises)


3. Excessive Management Oversight


Lack of diversity of skills and other attributes of team members.


Unrealistic expectations for schedule, funding and a lack of "up front" planning.


4. unnecessary change


unnecessary paperwork


outside "help"


5. poor communication


unclear objectives/lack of focus


too much oversight


6. education


experience


lack of time to dedicate to project


7. Communication


Poor team cohesion


Lack of core technology skills and more important are people skills


8. Staffing


Funding


Contracting methods


9. lack of appropriate skills and experience


management commitment of proper resources


10. Being thrown into a position of PM prior to actually serving as and ASS'T PM





 Contractor support being directed by their company toward contrary goals/directions from NASAs PM direction and goals.   ....The Companies are 'profit driven' and have other hidden agenda's  from NASAs.





Upper Management and NASA HQ edicting strategies and paths to take .....prior to any discussions from within.


11. Line managers changing my matrixed technical people assigned to the project; personnel with old attitutdes and views toward contracts and working with contractors; finding time to do everything (including good communications, problem solving, spending enough time at the contractor's site, etc.).


12. LAck of skills for tracking the project operation


Communications,personal


Financial authority.


13. 1.  to many upper management meetings...lets consolidate!





2.  PMs are not empowered enough (PMs do not have full final say in their pgrms...I do not mean to say that he/she should be given God status, but there should be a better mix)





3.  PMs should have more say in the development of the team make-up


14. Mnagement not acceptable to new concepts


Team members non-interest in work


Lack of resources


15. Complacency, managing the contractor instead of managing the project, ego.


16. 1. Resource shifting / budget manipulating


2. Program/Center changes in way business is done.


3. Sharing people resources; no one dedicated


17. Not taking the time to plan


Poor communication


Not doing the basic elements we know are important in a project


18. *  Working with our managers who know little or nothing about the big picture of  project management (i.e., they may understand some functions - scheduling etc.- but do not understand the process as a whole and how to use it).


*  Lack of support for up front planning


*  Management choosing project managers via the "good-old-boys" process.  Do not consider trainining as important.


19. Access to talent, access to tools, access to a knowledge base of ideas and solutions.


20. not understanding relationships between contractors


21. communication, team motivaiton, appropriate skill mix of team members


22. Lack of  communication skills, people skills, and a basic passion for the job.


23. Thinking you can do it with a good recipe; not having the time to think and be creative with the way you manage your team and your project; not being rewarded fo rnew ideas.


24. HQ arbitrary budget cuts,unfunded mandates(ISO,Y2K),insufficient staff


25. Difficulty in obtaining and retaining technical support in a matrix organization.


26. Not being good communicators; not able to become a team; do not stay focused on the issues.


27. 1) Respect


In my case, I am a ground data system project manager working with a flight project. My team has struggled to gain the same level of respect and consideration that the other spacecraft engineers receive.





2) Funding





There is always a premium on where to spend your allotment of funds. More and better training would assist the team in staying current with technology.





3)Enough talent





Competition for the talent is  increasing, with fewer experienced people available. Because of the recent retirement of a significant portion of experienced engineers in my field, I must do more with less. The beat goes on!


28. Adequate time to accomplish the job.


Dealing with people


Addressing problems/opportunities


29. The selection process itself.  In many instances the individual take the position because of the "pay" rather than the desire to do the work.


30. Poor communication skills 


Failure to see the big icture and properly identify requirements with the customer


Failure to negotiate w/  Mgmnt  and secure necessarysupport for resources req'd for the project.


31. 1.  Lack of adequate manpower


2.  Cut backs on funding


3.  Lack of support from some Labs.


32. Communications, Flexibility and difficulty to think out of the box.


33. 1.  Cannot select or remove team members.


2.  Changing requirements.


3.  Poor communication from upper management.  The changing requirements are through the grapevine first.


34. Budget inadequacy, Headquarters imposed requirements and schedule, budget reductions that are not coupled with requirement reductions.


35. not knowing all the requirments


not fully understanding the risks


not enough planning





(maybe not in this order)


36. The three most significant barriers are to have an open mind, to listen to team members and to work together as a group not individual delegating authority.


37. Difficult people


Time constraints


Financial analysis - return on investment assumptions - legitimacy of models and assumptions


38. Lack of experience, lack of time to do the planning or preparation that you should, lack of on the job mentoring


�
19.  What services, products or support could you use to help your program/project be more effective?





A) Ballot


Method:		Open-Ended


Options:		Allow Bypass


			Maximum Number of Characters:  [4096]


Descriptions:


	Click in the box to enter your text response








B) Text Responses


Total Number of Respondents (N):		49


Number of responses to this question (n):	32





1. Understanding differing project management models for differeing types of projects (e.g., research, space HW delivery, etc.)


2. 1.  Better software development tools.


2)  ability to compete in market for best software people (many of the best go to dyanamic private-sector companies that offer a piece of the action, often higher pay, a stimulating work environment, and almost as exciting (as space) projects.


3. Tools that provide better information integration for project team members.


4. a tool to help exchange information over the lifecycle of the program, specifically the reasons why decisions were made, and the inforation behind the decision.


5. 7120.5A concepts and principles understanding


Center committments for resources (stable)


6. a consulting body to use as needed


7. EMS is a good example of a tool that would benefit projects is available to everyone.


8. Interactive computer tools for managing projects, an ISE, APPL support to work with the project team in areas applicable to type of project and contract - thinking of working with the civil service members... on fixed price contracts can't afford to bring contractor team in.


9. A complete project tracking/managerial visibility tool such as one developed by ORNL ( Oak Ridge National LAboratory)


10. BETTER TOOLS IN TRACKING PROGRAM MONEY


11. Better technology


Better understanding of support organizations 


Better customer focus from supporting organizations


12. EMS !


more access to events like this


13. - specific project team assistance


-expand PM  web references and tools as quickly as possible


14. * Functional support such as risk asessment


* Development of a concentrated project management course for project team members


15. Schedulers, coaches, observers that have both technical and people oriented skills.


16. jointly develop goals with the contractor


17. Anything that helps great team enthusiasm.


18. more staff,more travel money


19. graphics, animation


20. If all members attend the PPMI programs to get first hand information.


21. I don't know the answer to that one. I have a very efficient project, and we have supported 5 successful launches in 7 years ( 3 were in the last 11 months). My team is getting to the point of not being busy enough. I fear that I will lose the more marketable ones if they are not significantly challenged right now, and more often in the future.


22. Better availability of tools for putting project documents on-line and facilitating communication across the project team


23. Easy access to contract support help.


Time management tools - Palm Pilot equipment, etc.


PC video interface with the team, contractor, etc.


24. More training  and introduction of tools to be utilized by the project team.


25. EMS.


Communications training.


Some Advanced Project Management training.


26. More and better manpower support


27. Cooperation from all project personnel in accomplishing our mission/goals.  Finding automated tool to increase productivity and organization attributes.


28. Administrative support, off site team building activities, and state of the art communication devices (laptops, cell phones, and pagers).


29. Multiyear funding, clear requirements, realistic schedules and adequate methods of punishment/rewards for performance.


30. ems would be helpful


customer visits both ways 


(lockheed-NASA and NASA-lockheed)


31. To have top management participant with project personnel in classes together


32. Advise from an expert or guru based on the realities of my particular project.


�
20.  What are the top five (most critical) qualities needed for successful Program/Project Managers? - Think about qualities in the following categories: KNOWLEDGE (know what), SKILLS (know how), ABILITY (personal characteristics), BEHAVIOR (approaches to work) and EXPERIENCE (personal exposure)








A) Ballot


Method:		Open-Ended


Options:		Allow Bypass


			Maximum Number of Characters:  [2048]


Descriptions:


	Click in the box to enter your text response.








B) Text Responses


Total Number of Respondents (N):		49


Number of responses to this question (n):	33





1. know the big picture of and about the project, and project management;   know how and when to have effective meeting;    know how to give effective presentations;    be flexible;    be caring and trusting of people;     be available for the team


2. Drive/commitment to success


Leadership/coaching ability to motivate personnel to their best ever performance.


Knowledge enough to work with and lead the best in major discipline areas.


Ability to distinguish important issues and relevant details (to Project Manager level), and track these honestly.


Ability to communicate effectively at all levels inside and outside NASA.


3. -Recognize the individual abilities of each team member and maximize them.


-Communicate, communicate, communicate.


-Don't come off as a "know it all"


-Don't stifle idea exchanges or redirection of the project if it makes sense


-Take risks.


4. good people skills


the ability to see the forest from the trees


the ability  to make a decision and not wait for a concencious or take a poll


5. Knowledge of PM processes (requirements definition, risk management, etc.)


Knowing how organize and lead


Ability to be objective 


Building concentual team behavior


Exposure to good project teams


6. good people skills


good communication skills


lots of experience


objectivit


good decision making skills


7. People skills


Team building (communication, conflict resolution, leadership by example)


Attitude


8. vision


strategy 


people skills


experience (technical and management)


integrity


9. knowledge of NASA project manager responsibilities (7120.5A), people skills (this covers a lot, communications, working with difficult people, making people feel appreciated, etc.), positive attitude that is contagious, being highly organized, able to delegate effectively.


10. The ability to communicate with team members and management


The ability to assess and accept risk


Flexibity


A working knowledge of the subject


Organization


11. knowledge of  . . . people capabilities


of . . . project technical feasibility


of . . . ability to obtain/retain budget


of . .. flexible approaches to managing multiple projects


of . . . of all cross-functional organizations, with ability to break barriers


12. some level of PM experience


basic PM skills (training)


good communication skills


insightful


13. 1. Training at the Advanced PM level.  


2. Leadership skills in dealing with both individuals and teams


3. Communicating his vision to team


4. Aquiring trust and inegrety from project memebers


5.  Knowing where the project is going and how to get there


14. People skills and the ability to gage soft issues that affect a group. Empathy about being human. The greatest problems are people based not technology based.  Facilitation skills-getting people to work out of thebox.  Stress management skills- to be calm when all hell is breaking lose.  The ability and foresight to question assumptions. The ability to storytell and pass along the vision.


15. schedule relief, risk taking, interpersonal skills, group building and personal selection


16. experience, skills, ability, behavior


17. Ability to communicate the vision, the goals of the program/project.


Ability to motivate and understand others.


People skills showing respect, value, thoughtfulness and caring of others.


Passion for the work which includes knowlege, background, and dedication.


A willingness to learn and keep learning all you can about what you do and anything that affects it or the people that work with you.


18. Glass is half full type person; people oriented; organized; passionate about their work; no fear of creativity


19. technical expertise,business expertise,know how to direct people assertively without pissing them off,spend time with the working troops and let them know you're interested in what they're doing,stroke and reward employees regularly,personally help employees if they get overloaded


20. Broad technial backgrounf


people skills such as coaching,mentoring.


21. communication


focus


team building


honest


22. Knowledge- a good technical background to help establish credibility with team members.


Skills- Listening, basic organization,communication


Ability- integrity, honesty


Behavior- enthusiasm


Experience- Diverse and wide ranging


23. People skills


Comunication skills


Knowledge of resources, ie. schedules, dollars, etc.


Knowledge - technical insight


Experinece - ......


24. Competence


Management skills


Communication skills


Interpersonal skills


Attitude.. "cool and slow to anger"


25. Knowledge:


how to work through others


Know how to manage strategically


Knowledge of some systems engineering





Skills:


Know how to:


Budget funds


Communicate in writing and orally


how to resolve conflicts


how to sell/present their case





Ability:


Be a good listener


Have a business and engineering background





Behavior:


Be organized


be enthusiastic


Care about others





Experience with:


Solving problems


working with budgets


meeting with customers, and meeting their needs


running projects of  ever increasing complexity and different types of projects to be well rounded


26. 1.  Less projects


2.  Better exposure to EMS


3.  Scheduling support


4.  Better knowledge of risk analysis


5.  Adequate and proper manpower


27. Leadership, People Skills, Partnerships, Empowerment and Delegation skills and all necessary to ensure that any project will be successful.


28. 1.  They must  have interest and abilities to lead.  Interest in promotion potential cannot be the driver.


2.  They must have good people skills.


3.  They must have excellent communication skills.


4.  They must be eager to learn and have a good work ethic.


5.  They must have some technical and some team leading experience.


29. 1-Experience in managing people and projects


2-Systems engineering expertise in the area of the overall scope


3-communications skills that are effective both up and down the ladder.


4- ability to make timely decisions and enough integrity to admit those that are wrong in order to correct them.


5- the ability to deligate both the authority and the responsibility to do a job but the understanding that the ultimate responsibility belongs to the PM.


30. leadership


ability to speak and communicate clearly


knowledge of the issues and risks


build consensus


31. knowledge - communicator, skills - response to project member with open mind  and be patience for suggest important qualify statement.


32. Dedication


Humor


Championship


Caring


Trust


33. Desire to manage well.


Courage to make mistakes.


Patience to listen and learn.


Breadth of knowledge or the ability to learn quickly to depth that is "good enough"


Honesty at all times.


�
21.  What are the biggest challenges in operating and managing your Program(s) or Project(s)?





A) Ballot


Method:		Open-Ended


Options:		Allow Bypass


			Maximum Number of Characters:  [2048]


Descriptions:


	Click in the box to enter your text response








B) Text Responses


Total Number of Respondents (N):		49


Number of responses to this question (n):	35





1. In coming into an established project, having to learn the way that people are "doing business" mixed with international partners is challenging


2. Obviously, motivating people.


3. Complex interdependence among several different missions and supplier projects.


Executing the schedule within the budget to do the specified job.


Properly scoping the job at the beginning.


4. Keeping the team engaged and excited about the project, and keeping yourself as the project manager the same way.


5. faster, better, cheaper has turned into cheaper, cheaper, cheaper.  The lowest cost option may not be the best or good enough


6. fighting off unnecessary requirements and oversight from other NASA offices, not being able to maintain customer focus


7. insufficient resources - skilled people


8. lack of administative management understanding and support, and no communication (out of sight out of mind syndrom)


9. Meeting/maintaining the mission requirements with ever decreasing budget;





Maintaining experienced contactor and civil servant personnel to draw upon for specific missions.


10. difficult contractor (attitude and not sharing/communicating information, not always responsive), Center line management changing out people, trying to work with 10 FTEs spread out over 28 people in what started out as insight role but now includes a lot of work brought in-house to manage cost growth, requirement changes from the overall project office (at another Center).


11. Overcoming standard ways of doing business with the contractors. In order to do things faster and still work inexpensively, a new operations procedure is required.


12. Lack of Reources to deliver an acceptable product and deliver it on time.


13. Retaining; skilled team members for project duration


and sufficient contingency budget (10%ow 5% or less)


14. outside interfeneces and micromanagement


dynamic budget


15. * My budget is broken into 5 areas and are  obtained from two sources.  I control 3 areas,have negotiating rights for i area, and have absolutely no say in the 5th area.





* Convincing program manager the need for me to obtaining conrol of budget or at the least to negotiate funding in order to have a baseline to monitor and control progress using performance metrics.





*  Launch slips impacting team morale and keeping at bay pilfering  team memebers by other projects.


16. Competing for and maintaining team member's time committments throughout a project.


17. budget


18. having a qualified mentor in the beginning states of the project


19. See answer to question 18.


20. safely operating our s/c with fewer resourses,dealing with reorganization


21. programobjectives are interpreted with different priorities by the various NASA organizations making concensus very difficult.


22. Keeping the lines of communication open to all and giving positive feed back as needed.


23. Keeping my team challenged. We are used to being much busier. 





Reducing the contractor costs. The workload is 1/2 of last year, but the costs are the close to the same as before.


24. Motivating Team members


25. Lack of a program/project culture in the workforce.  Inability to staff a project team approriately.  Lack of ability to select/recruit team members.


26. Upper Management support or lack of support.


Upper Management resistance to change.


Adequate people/time to get the job done.


Adequate funds.


27. Lack of true control  of the budget.


Lack of control and access to "people"


Inability to get training for my people in a timely manner.


Lack of state of the art technologh and tools


28. Dispersed Project Teams around the country.


Limited funding and human resources


29. Enough time


30. Ensuring that communications and accurate and that management is aware of all major problems.  This will assist the project in maintaining cost and schedule milestones necessary for success.


31. Inappropriate personnel (abilities or personality)  assigned to my project.  They are a huge drain on my time and the team's energy.


32. Unrealistic requirements coupled to inadequate resources (schedule, budget, manower)


33. clearly presenting the overall project, risk involved and schedules, then getting the job done to the above


34. People - attitude, lack of time


Lack of consultants


35. Delegating to get the time needed for the critical functions of my job.


The uncertainties that politics often bring to the advocacy of the project.


Endless, new ways to make the Agency better (TQM, ISO, flattened management, etc.) that take our functional manangers away from their jobs


�
22.  Other Comments Specific to the Conference





A) Ballot


Method:		Open-Ended


Options:		Allow Bypass


			Maximum Number of Characters:  [2048]


Descriptions:


	Click in the box to enter your text response








B) Text Responses


Total Number of Respondents (N):		49


Number of responses to this question (n):	29





1. This is great. Keep it up.


2. Need to think a little about managing a person's natural energy level and attentiveness as a function of time.  It is very difficult to listen to a speaker for more than about 75-90 minutes without a break.  It's also important to structure & roadmap information so people can see the context and destination. This is especially important for when we are trying to learn; not so much so for vision or inspirational speaker/ talks


3. In many cases, a speaker's talk or individual sessions were derailed by people who wanted to express general frustration over the direction or management of NASA.  This "venting" should not be discouraged and should be heard, but it should be moved away from the topics at hand.  One way to handle this is to specifically put  a group-grope gripe session on the agenda (in the middle/late portion, before all the learning has been completed).  Then when the audience gets out of hand, we can tell them to save it for the discussion session.  The INTJs need vent time, and we might learn some interesting approaches to managing and solving problems from it.


4. Caution, if you use NASA speakers make sure that not only is the content relevant but that the speaker can hold interest.


5. Evaluate moving the conf. around close to other NASA centers and then provide a half day tour of that facility.  There are some people in NASA that never get to tour or see other NASA centers except for the one that they work at currently.  Next time you have the conf. here, please provide a tour of LaRC.


6. e


7. I would maintain the GET-AWAY nature of the conferece


facility for PMSE and other similar APPL activites.  





This is the one time I can get away from the daily activities ..


that is...for the most part (telephone, beeper, email still a problem if I bring them,and listen to my phone mail)





THis was a great place of ALL the places I have been so far.; I think the atmosphere was conducive to THINKING and LISTENING to the speakers.


8. Got little out of Steven Bach's talk or Rebekah Wark.  The movie night really worked well!!  Michael Brandwein, John McNamee, and Vince Rausch were particularly of interest.  Ed's model of project teams was also helpful.  Bill Breen was also quite good.


9. Sessions inviting geneal and open discussion, while maintaining a specific subject or point of view, should be encouraged and increased.  Active session leaders, as opposed to speakers, are preferred.


10. I was pleasantly suprised to see the use of the automated system to record comments and ideas for future conferences and courses.





THis Electronic Meeting System should be employed at all APPL events and courses ......Like APM, PM, Task Mgt, Systems Management....etc........





I think a structured period of time each day or different times of day should be set aside or HIGHLY encouraged to enter information into this system.......





THe tendency is to wait to the last minute and gather your thoughts from the beginning of the conference or class....which gets muddied over time.....


11. none


12. Sessions somewhat long, with no break


1 1/2 hour sessions might be better


(especially after dinner)


13. I DO NOT LIKE THAT THIS IS THE ONLY WAY TO PROVIDE FEEDBACK. 1)  A PAPER SURVEY, FILLED OUT AS THE SPEAKERS SPEAK PREVENTS COMMENTS FROM BEING LOST.  2) THERE IS HIGH OVERHEAD TO COME UP TO THIS ROOM AND TYPE SLOWER THAN I CAN WRITE; 3) I AM LESS LIKELY TO JOT DOWN IDEAS AS I THINK OF THEM


14. Food was not exactly excellent.  Food was very oily (not greasy,though).  Room accommodationsand staff  was very good.  Night at movies was clever and well done.


15. My first conference....Great Job.... I'll be back next year wherever you have it.


16. excellent location and service including food


17. I would like to see more dialogue take place amongst the participants. I would also like to see more brainstorming over a case scenario.


18. I thought the conference was very good.  I did not particularly care for the first day and listening to other projects war stories, however I thoroughly enjoyed hearing from other companies and other industries and learning how what they do to make their products successful can easily be done within NASA.  It has been a very uplifting experience.


19. N/A


20. This facility is very conducive to focusing your attention on the subject matter. At Wallops, I find myself constantly on the phone to my office or project, and not concentrating on the work that I came there to do. Here in Va Beach, I have made very few calls back to GSFC because of the cost involved, and I am just not thinking about my work at home while I am here. That is refreshing, and easier for me to absorb the material.


21. 1.  This is a great system for collecting comments.  


2.  It would be great if there was one of these set up at each center for people to comment on NASA and Dan's leadership.  If he is really interested in why people don't get his vision he can ask us. 


3.  It would also be great if we had a system to ask questions.  We are overwhelmed with information and it would be helpful to have a central info area to ask questions.  It would also show some of the policy differences between centers and how local culture choices are not necessarily NASA regulations.


22. Dan Goldin has once again sent  the resounding message that the only people that count in this agency are the astronauts.  It would have been inconvenient for him but he could have gotten here after the shuttle launch this morning or even appeared via video conference.  The fact that many of us are working on projects that will expand the opportunities for and broaden the number of astronauts is evidently immaterial.  This contunes to demonstrate the administrator's insensitiity to the Agency's most important resource, its people.


23. This was a very informative conference.  I thought that the forum chaired by Dr. Hoffman on Wednesday  was a highlight.   I also think that to fully acapture our objectives in a conference like this ,  we truly need the presence of Enterprise Administrators.


24. Had a great time! Some  speakers could talk more about their experiences(lessons learned) than simply give a project overview.


25. It is great to meet and interface with other NASA engineers and others from other Centers.


26. The course is great in concept but I think there were a few cases where good intentions caused problems.  The ambitious schedule was great for exposure to new ideas but when activities go until 10pm every night there comes a point when we aren't absorbing the great information provided.  I would suggest a few less speakers.  Mixing lectures with splinters was great and more of it would have been great.  I was here for networking and have made a concerted effort to meet people but find on the last evening there are still many people I haven't met.  A few small group sessions would have been a good way to break the ice.


27. Far too much material that was a waste of time and with little relevency.


28. I know all of the Lockheed Martin people who attended this conference got a hell of a lot out of it! Excellent learning experience, THANKS and hope we can do this or something like it again


29. I'd like more opportunities to discuss amongst ourselves the ideas and lessons presented.


�
23.  I received all pre-course and logistics information in a timely manner.











A) Ballot


Method:		Yes/No


Options:		Allow Bypass


Descriptions:


	Select either Yes or No.








B) Results Spread


Choices		Count


Y			41


N			1


			


Statistics		


Yes%			97.62


No%			2.38


N			49


n			42





�
�








Results Chart (23.  I received all pre-course and logistics information in a timely manner)


�
24.  I received prompt answers to my questions and concerns.





A) Ballot


Method:		Yes/No


Options:		Allow Bypass


Descriptions:


	Select either Yes or No.








B) Results Spread


Choices		Count


Y			41


N			2


			


Statistics		


Yes%			95.35


No%			4.65


N			49


n			43





�
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Results Chart (24.  I received prompt answers to my questions and concerns.)


�
25.  The overall quality of the pre-program registration service provided by RGI, Inc. was:





A) Ballot


Method:		Custom Method


Options:		Allow Bypass


Descriptions:


	1=Poor / 2=Fair / 3 =Good / 4=Very Good / 5=Excellent.








B) Results Spread


Choices		Count


P(1)			0


F(2)			0


G(3)			6


V(4)			12


E(5)			25


			


Statistics		


Total			191


Mean			V(4.44)


Mode			E


High			E


Low			G


STD			0.73


N			49


n			43





�
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Results Chart (25.  The overall quality of the pre-program registration service provided by RGI, Inc. was:)


�
26.  Other Comments Specific to RGI





A) Ballot


Method:		Open-Ended


Options:		Allow Bypass


			Maximum Number of Characters:  [4096]


Descriptions:


	Click in the box to enter your text response.








B) Text Responses


Total Number of Respondents (N):		49


Number of responses to this question (n):	14





1. Great bunch of folks, very friendly and very helpful


2. When asked my confermation # to the hotel, they said 'don't  worry, when you answered the questionare, and said when you were coming, we will use that information to get accomodations for you'  I am a seasoned traveler, and did not feel comfortable with that answer.  I like a confermation # or some equivelant.


3. Well organized conference


4. Need Larger FONT on name tags; they were difficult to read casually.


5. Dress code should be in the pre reg materials.


6. none


7. I'm not sure how this was done.  As a consultant, I only received an email invitation with preliminary agenda and then another email with directions on how to get to the Founder's Inn.


8. N/A


9. Thanks very much to the staff.








All of you are just a wonderful crew to work with. Everyone is very helpful and knowledgeable. This has been a very pleasant experience.


10. Can Do attitude


11. They were very quick and responsive to my questions.


12. The transfer of coordination to the RGI contractor seems to be seamless and has had no impact on the old PPMI.


13. I still have an overall problem finding the time to even read the email announcements much less consider attending.  I don't think the problem is in RGI but in our prioritization of the classes offered.  I'd like to see everyone have a 5 year plan and have the types of classes they should take each year laid out so they can be flagged when the announcements come and we can consider them a job requirement instead of a luxury.


14. RGI did a excellent job at coordinating this conference, for the most part the technology worked and was well coordinated





